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AULEY P91

GOVERNANCE
& CULTURE

o)

STRATEGY &
OBJECTIVE-SETTING

6. Analyzes Business
Context

7. Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

2 © O

PERFORMANCE REVIEW INFORMATION,
& REVISION COMMUNICATION,
& REPORTING
10. Identifies Risk 15. Assesses Substantial | 18, Leverages
11 Assesses Severity Change m‘b"

of Risk 16. Reviews Risk

and Performance

17. Pursues Improvement
in Enterprise Risk
Management

19. Communicates
Risk Information

20. Reports on Risk,
Culture and
Performance

12. Prioritizes Risks

15, Implements Risk
Responses

14. Develops
Portfolio View
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Governance

& Culture

nanmsh
nanmsh
nanmsh
nannsh

nann1sn

01 AMENSSUNISUSBNMAUAIIANOLIZEN
(Exercise Board Oversight)

02 dnlrsvaswaremsiuAutngs
(Establishes Operating Structure)

03 MAUAIIUSSSUDIANS
(Defines Desired Culture)

04 namANUNLUlumTsuovAns
(Demomstrate Commitment to Core Values)

05 gile Wiuun ia=SnunlStaynainsiinowanuisn
(Attracts, Develops, and Retains Capable Individuals)
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nanmsi 06  dinsAlnsiaswvoussio

(Analyze Business Context)
Stratfagy. Wanmsh 07 MnuARSUIEsNNoYANSsouSuls
& Objective (Define Risk Appetite)
Setting nanmsi 08 UsaDunagnslusUnuusing

(Evaluate Alternative Strategies)

hanmsh 09 MnundanUs:auAlumssitiugsiio
(Formulate Business Objectives)

N15USNI5ANNTSAULEEY U5EaUauUsedne w.A.edoe



b

. Msimuadnguszasduazilvanedeensaians(strategy and objective -
setting) 1118931NN15UTMTIANITAMULELILAZNTIANTENSANENTILINTEUIUNTANTUNUAIVA
fulunsimuaseiuanudsfiseusulauaznisdnnisanudsdivssanunaunduiun1sinnisens
manslaeanz mnfianudilasaziinissyyuszidiuwaznisnevaussanuidsaduiugiunis
MU mueianagnsual azdana nTeuiunIsusmsInnNIsAuLEeININeeIAn1TLasnIs
dnsensenansiinUseanznim

o/ =] a ¢ a . (3 a =<

BaNNIN b WAIIZNIIND (Analyzes Business Context) 8IANTAITNINIANNING
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WaMSA 10 s:yAOWIEEN
(Identify Risk)
wanmsi 11 Us:1DUADWSUNISIADWIGEN
(Assesses Severity of Risk)
Performance KaNNsN 12 FREIAUADUIGEN
(Prioritize Risk)
KaNNMSN 13 ANUUNISADUAUAOAIUIZEN
(Implements Risk Response)

KaNMSN 14  IAMNIWSIUADIZENVOIOIANS
(Develops Portfolio View)
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nanmsi 15 Us:IDun'\sM‘éﬂwana’:rﬂms:éﬂﬁrg
(Assesses Substantial Change)

Rewe\.lv. KANMSA 16 NUNOUAWIZENIIA:WANISAITUIY
& Revision (Reviews Risk and Performance)
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(Pursue Improvement in ERM)
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Information, (Leverage Information Technology)
Communication nanmsn 19 Fodisvouanduidey
(Communicate Risk Information)

HaNMISN 20  SIENIUAIUIAEN SAUUSSSU Ia-WanISAItUIU
(Reports on Risks, Culture, and Performance)

& Reporting
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